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	HØGSKOLEN I AGDER

	Agder University College


Minutes – Professor Meeting Grimstad, April 13, 2007 
by Frank Reichert
Agenda

1. Action Points & Agenda

2. Status of new Organisation

3. IKT@HiA - an initiative across 3 faculties
4. Flagship projects (AndreasP & JochenP) – post-poned
5. 7FP activities 

6. Proposal for Pre-study on “Critical Infrastructures” (Jose)
7. HiA Web

8. Next Meeting -  May  4


1. 
Action Points

none
2. 
Status of New Organization
Frank presented the new leadership team at HiA as it was announced on HiA’s new web site. The new faculty will have about 200 employees and about 1400-1500 students from Aug. 1st. There are also some key documents that describe the new organisation and the distribution of tasks between the Dean and the Director in the new organisation. These documents can be found on the prof. meeting page under the April 13 meeting, and the slides used for this meeting. (http://ikt.hia.no/aml/public-projects/profs/index.html) 
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 (Magne Knudsen, the new faculty director)

3. 
IKT@HiA
IKT@HiA is an initiative by three faculties (realfag, teknologi, økonmi & samfund) to create a common, harmonized strategy for IT related studies and research at HiA. That way, HiA will present a more unified and powerful IKT profile to the outside world, and possibly to new students.
We have now had several meetings and agreed to look for three 3-4 key research areas in which we want to collaborate together. The discussions on cooperation on education have started and we are going through our study programmes and experiences.

Stein leads the discussions from our side with support from Frank and Andreas. For more information check: http://ikt.hia.no/aml/public-projects/profs/meetings/070413/M%F8te%20IKT-milj%F8er%20100407.ppt 
4.
Flagship projects (AndreasP & JochenP) – post-poned
Andreas and Jochen had prepared a presentation of a common project across several faculty groups. They will present this at the next meeting.
5.
7FP activities
We need to harmonize our 7FP cost structure. Proposed is 6000 Euro/PM (person month), and to follow the 60% flat-rate overhead model. 
For our organisation the following text was sent by Frank after the meeting for the B2.2 form:

“Agder University College (AUC) is located in the southern part of Norway. Agder University College's primary tasks are research and education, with an emphasis on research-based instruction. With more than 8000 students and 850 teaching and administrative staff, it is one of the largest University Colleges in Norway.

The Faculty of Engineering and Science has research activities in mobile communication, systems design, systems security, open systems development, systems dynamics, information communication management, and applied ICT. In Aug. 2007 the faculty will have about 1400 students, 200 employees, of which 50 are professors and associate professors.

Strong ties to industry partners have led to many R&D cooperations, e.g., with globally successful companies such as Ericsson (IMS, WiFi-roaming, ...), Telenor (Wireless security, Parlay/OSA), Statoil (remote management, security), Elkem (Renewable energy production, material science), and Trolltech (Opensource, Linux mobile terminals).”
6.
Proposal for Pre-study on “Critical Infrastructures” (Jose)
Jose presented the intentions behind a new project proposal on “Critical Infrastructures”. The project could involve competences from technology, mathematics, human factors, economy, …

The professors at the professor meeting support Jose’s imitative, and support his request for funding by HiA (NOK 55000) to prepare a larger activity.

Jose should include details how the project relates to other HiA research fields.
7.
HiA Web
Our new web will go online around April 30. It is up to us to make the best of it. At our faculty a new work group has started (led by Svein) to discuss future improvements to our faculty web. Members are, e.g., Rein Terje and Frank. 
8.
Next Meeting: May. 4
· Agenda to be defined
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