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	HØGSKOLEN I AGDER

	Agder University College


Minutes – Professor Meeting Grimstad, Dec. 8, 2006
by Frank Reichert
Agenda

1. Action Points from last meeting

2. PM 07-06 - Realfag Information – Rolf N.
3. PM 08-06 - Professor Meeting: What have we actually achieved? – Frank R
4. PM 09-06 - Plans for 2007

5. AOB 

6. Next Meetings (5 mins) - Next meeting: Jan. 12


1. Action Points

Action(PM-01/06) - Frank to contact the Dean for feedback and direction on PhD BPM process

Status: done

There is already an ongoing activity to improve the PhD education with,
e.g., Morten, AndreasP, and Audhild V. as members

Morten will add the idea to his list of proposals in a report that shall be presented in January

PEP: HiA has BPM: For ARIS see: http://www.idsscheer.com/international/english/products/53961 

PEP: For SONJA, see: http://www.hia.no/sonja/export/  (works only with HiA IP-address)


Action(PM-02/06) - Frank to contact Rein Terje to ask for clarification of space allocated to ICT R&D
Status: done. 

the space allocation is unclear currently.

the allocation will be done in a later stage
2. 
PM-07/06
Realfag Information
Rolf presented the activities and achievements of our future colleagues from “realfag” to us.
Check slides:
http://ikt.hia.no/aml/public-projects/profs/meetings/061208/Fakultet%20for%20Realfag.ppt 
3.
PM 08-06 - Professor Meeting: What have we actually achieved?
1. Our forum exists
· continuously taking up critical issues 

· exchange of important information

· creates consensus

2. Research Student Assistant - approved, done

3. Agder Research Center - supported, realization ongoing

4. Research secretariat - approved, realization ongoing

5. Create clarity about publication rewards - done

6. Campus Grimstad - many small rooms included, testbed space added, …
4.
PM 09-06 - Plans for 2007
The following list is a proposal and topics may change.
Competitive Masters Programmes

More exchange between different Masters programmes

New Mechatronics master, upcoming Multimedia master, …

ICT master updates (mobile sw development, artificial intelligence, …)

Distance education, e.g., T4P


Increased Research Activities

prof meeting as participant in new faculty strategy

7FP and NFR programmes

nHS and follow-up programmes

Maritime Research, NODE, …

Improve national research production ranking

Internationalisation

China cooperation

Asia-Link

Europe (Spain, Germany, UK, …), Canada, South America, …
“Flag-Ship Projects”

Is it possible to define a major challenge across faculties/institutes?

e.g.,  ICT and Offshore and …


Provide Administration with tools that simplify processes

BPM (business process modeling)

run pilot for HiA within ICT for PH.D education

competence by Prof. Prinz, Pedersen, Gonzalez 

Increase Publication Output

check with Alf H.

“exploit” better the content of Ph.D thesis projects 
e.g., give phd extra time after thesis submission
ACTION: PM-09-06: Frank+Jose to approach Gunnar&Morten about post-Phd publications, 
e.g, with Johannes Feb-April (3-4 publications). “competense fund”

(remark: done. Gunnar agrees to a 2+2 month employment prolongation model, depending on the candidate’s deliveries)
5.
AOB

· Stein: If you have any PhD students in other programmes
- get progress report to Stein,
- before Dec. 15
· Stein: Master shall go towards international master (NTNU, AAU)

· Stein: update course descriptions with “Learning Outcome”, templates coming

· Stein: Prof. should try to attract more foreign students, e.g., from Germany
6.
Next Meetings
January 12

February 3

March 3

April 7

May 5

June 2
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