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	HØGSKOLEN I AGDER

	Agder University College


Minutes – Professor Meeting Grimstad, Nov. 10, 2006 - Draft
by Frank Reichert
Agenda

1. Action Points from last meeting

2. PM-01/06
PhD education & process

3. PM-02/06
Campus Grimstad update

4. PM-03/06
Internationalization, especially China

5. PM-04/06
Master's programme 2007 renewal

6. PM-05/06
Stein: Goals 2007

7. PM-06/06
Competence Fond Info

8. Next meeting: Dec. 8


1. Action Points

none
2. PM-01/06
PhD education & process

The current PhD process could be simplified and – after modifications – save time when we hire new PhD students. As the numbers of new students increases and likely doubles, the load on the administration will increase significantly.
We propose:

· To document the whole process, its milestones, its time line, involved people and their roles

· To select a web-based work flow management tool to support and monitor the process

· To create a project to drive the activity

Action(PM-01/06): Frank to contact the Dean for feedback and direction on PhD process

More info check slides 4-8 in 
http://ikt.hia.no/aml/public-projects/profs/meetings/061110/061110-agenda-prof.meeting.ppt 
3.
PM-02/06
Campus Grimstad update
Frank received a document outlining the new campus and its space allocation called “Campus Grimstad, Programanalyse, 17.10.06” by A7 Arkitekter AS.
The document can be interpreted as that there is a total of 80+20 rooms for R&D activities planned. Considering the fact that we have already about 70 R&D employees in ICT alone, and that figures are likely to grow (more PhDs, more master studies) we cannot see that sufficient space was allocated. Worse, we are only 1 faculty, but in 2009/2010 there will be three faculties in Grimstad sharing that space.

Action(PM-02/06): Frank to contact Rein Terje to ask for clarification of space allocated to ICT R&D, e.g., how many seats, and who is sitting where.
4.
PM-03/06
Internationalization, especially China
We have built up good working relations to a number of countries. There are now many opportunities to extend cooperation by seeking funding, e.g., from NFR for China-Norway research activities, or EU Asia-link. 
5.
PM-04/06
Master's programme 2007 renewal
Stein is driving a discussion for the master programme updates. The discussion is still in a very early stage. The present professors support this activity, and its ambitions so far.
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PM-04/06 Drivers for Change



Needs of Norwegian industry today and in the future



Create more flexibility for individual study preferences



Cooperate more horizontally between different existing and 

upcoming master studies

Theory

Applied

Technology

Projects

Mechatronics

Multi-Media

ICT

Mobile Applications

& Devices

Maritime

ICT

Multi-Media

Content Creation

Open Source

in the Public Sector

Real-Time

System Engineering

Context Awareness

& Intelligent Systems

Senor Networks

& Applications


More info check slides 12-22 in 
http://ikt.hia.no/aml/public-projects/profs/meetings/061110/061110-agenda-prof.meeting.ppt 

6.
PM-05/06
Stein: Goals 2007
Not discussed
7.
PM-06/06
MikaelS: Competence Fond Info

Mikael indicated that research on topics related to EIAO will continue. New funding will be applied for, e.g., from the new competence fonds in 2007. He encourages synergies and cooperation with other research activities.

8.
Next Meeting: Dec. 8
Topics for the agenda

· PhD process update

· Campus Grimstad update

· Professor Meeting: What have we actually achieved? Did we move something?
(yes, at least I can recall 4 major achievements - how many can you remember?)
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