CONCEPT NOTE for “Wireless Information Technology”
The Concept Note must answer 4 sections in a maximum of 4 pages (each section must be answered on maximum 1 page - the font size cannot be smaller than Arial 10). Any Concept Note not meeting those basic requirements will be rejected without appraisal. 

1. Summary of the action
1.1
Brief description of the proposed action.
Wireless Information Technology is a key growth area for future industries. Today we have over 2 billion cellular subscribers world-wide, who already represent a large and attractive market. The computation and communication features of mobile devices improve steadily. Thus creating an ever increasing demand for new skilled engineers that understand wireless technology, and who can apply their knowledge to develop new attractive products and services. 
The project aims at combining the competence of academic partners from China, Indonesia, Malaysia, Germany, Denmark, and Norway to create a cooperation that (1) develops new courses on Bachelor, Masters and PhD level, (2) arranges international teaching events by exchanging teachers and students, (3) develops guidelines to align lab and project tools for easier re-use of results by students, and (4) exchanges students, teaching and research stuff for short-term visit or thesis projects, (5) organizes workshops and seminars on special topics for local industry and students.

The partners provide key competence about:

· Design of Mobile Applications on Windows Mobile, Symbian, and Linux OS

· Wireless Networking Protocols and Systems

· Security, Privacy, and Trust 

· Software Defined Radio using The Universal Software Radio Peripheral (USRP)

· Simulation and Analysis of Mobile Communication Systems based on ns-2
· Telecommunications Management and Regulation

Course will either be extensions of existing, successful courses which are made available to a wider audience, or they will be newly developed through collaboration between the partners.
All results and courseware will be made available at a common project web site and content management system that is accessible for a wide audience and distance learning efforts. Experience from ongoing research projects on web accessibility shall provide guidance on how to remove access barriers - especially for those students with a physical disability.
The project has support from various industry players who have offered to act as advisors on an industrial panel to provide feedback and guidance for the overall programme and course contents.
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2. Relevance:
2.1
How relevant is your proposal to the needs and constraints of the target country(ies) or region?
Norway is origin of many world-leading products for mobile systems. Examples are Opera, whose browser is used in most mobile phones; Telenor, an international operator with over 100 mio. subscribers; Ericsson Mobile Platforms, whose part of the phone reference designs are used in 6 of 10 leading 3G phone manufacturers; Trolltech, whose Linux/Gnome based cellular phone platform is the basis of many new commercial phones; and Maritime Communication Partners, whose solution offer passengers in cruise ships and international ferries cellular connectivity. The programme has been adapted to meet the needs of local industry.
2.2
What are the problems to be resolved and the needs to be met? 
The project has to educate students over wide range of fields. The cooperation allows us to build on the strength of each other, and combine our efforts to create a larger and more detailed programme together. 
2.3
Who are the actors involved (final beneficiaries, target groups)? 
Agder University College (AUC) is located in the southern part of Norway, known as Sørlandet. With more than 8200 students and 900 teaching and administrative staff, it is one of the largest University Colleges in Norway. AUC educates students in mobile communications at the Bachelor, Masters, and PhD level.
2.4
What are the objectives and expected results?
In the area of mobile communication infrastructure, devices, applications and related technologies we want to offer our students a well developed programme that will give them and our industry a competitive edge in the future.

2.5
What is the added value of the action (what adds the action by reference to (central or local) government action and actions implemented by non state actors)?
“The Asia-Link Programme is an initiative by the European Commission to promote regional and multilateral networking between higher education institutions in Europe and developing countries in Asia. The programme aims to promote the creation of new partnerships and new sustainable links between European and Asian higher education institutions, and to reinforce existing partnerships.” [Asia Link Web - http://ec.europa.eu/comm/europeaid/projects/asia-link/index_en.htm]
The Asia-Link programme is essential to create a critical mass of academic competence and additional funding which is not provided by local programmes. Our local programmes are specifically focusing on a certain country, and provide no funding for partners in other countries or are targeted at sctvities of smaller size. 

The Asia-Link represents a major community of already existing projects who have significant competence and have created successful cooperations. Being a partner in this context allows us to tap into this community and the support partners with a common vision provide to each other.

An European and Asian dimension in a cooperation is more powerful in opening doors and additional local funding than single one-to-one relationships could ever provide.

3. Methodology and Sustainability:
3.1
What are the main project activities? 
(1) develop common courses on Bachelor, Masters and PhD level

(2) arrange international teaching events by exchanging teachers and students

(3) develop guidelines to align lab and project tools for easier re-use of results by students

(4) exchanges students, teaching and research stuff for short-term visit or thesis projects, 
(5) organizes workshops and seminars on special topics for local industry and students
(6) establish a common web based infrastructure for project administration, and educational content
3.2
Who will be your main implementing partners, what is the length of your relationship with them and how will they be involved in the project?
The project is organized as a community of peers who are driving by a common vision of offering the best education for their students and industry. One of the partners - Agder University College, Norway - acts as prime contractor to the sponsors and the Asia-Link programme.
Many of the partners have already running cooperations for some years within the ERASMUS framework or as bilateral agreements between them, e.g., Agder University College and Wuhan University of Technology (WHUT), China. 
Plz add more text.
3.3
How will the project achieve sustainability? 
Once established our project will have a beneficial efforts for our societies and industries long time beyond the end of our cooperation. Thanks to the involved international knowledge transfer and cooperation, and through our new students, who we educated, and through our industry, who we support, and through our partners involved in the programme we will able to provide a long lasting effects on the R&D competence of our countries to face future technical, environmental and social challenges. The people, who we educate, and our project will create a large number of “ambassadors” who understand the benefits of international cooperation and who can actively drive business on an international basis. The educational content which we develop together will obviously create a mutual awareness of new fields that will be a part of our education a long time after the project has finished.
3.4
Will it have multiplier effects?
The project partners have ongoing educational cooperations with many other partners outside the project. Together the 5/7 (?) partners have relationship with 120 (?) other organization in the same area, thus bringing the results of this workshop to a much larger audience.
The upcoming 7th framework for Research on “ICT – Information and Communication Technologies” will provide direct and indirect funding for over 100.000 researchers. Much of the competence we develop here can contribute to these projects, as well as establish personal contacts for creating future project proposals.

The project has partners that participate in the European ECTS programme “that promotes student mobility by establishing a European on-line catalogue of ECTS courses and institution descriptions. It  allows potential students and students considering Erasmus exchanges to get a full overview of the study possibilities in all European countries. Students will be able to find courses or studies which match their interests more precisely than is possible when considering the offerings from only a few institutions. This will increase mobility and contribute to more diversity in the mobility.” [ects.info]
4. Expertise and operational capacity:
Please describe the following: 

4.1
What is the experience of your organisation in project management?
Here we would like to distinguish between the organization and people experienced in project management. An organization may have successfully managed projects in the past, but if the experienced people have left, project management will certainly suffer. 
Currently Agder University College is leading, e.g., a large European 6th Framework research effort on Web Mining and Accessibility [http://www.eiao.net/] with 12 partners. This has forced us to comply with the tough routines by the European Commisson for, e.g., project administration, quality assurance, and knowledge transfer.
Prof. Frank Reichert has been working as an expert, evaluator and auditor for the European Commission in industrial R&D frameworks such as RACE, ACTS, 5FP, 6FP, and Celtic Calls 1-3. He was project manager for the European ACTS OnTheMove projects (with partners such as Ericsson, Siemens, German Telecom, IBM, Sony, Burda, Bonnier, …) and Celtic Wireless Festival Project.
In 2004 Agder University College received a "ECTS Label (European Credit Transfer System)" from the EU Commission for internationalization and student exchange. At that time only 10 academic organizations in Europe had received that label.
4.2. 
What is the experience of your organisation and your partner(s) of the issues to be 
addressed?

PLZ add text about your experience.
[image: image1]