1. final report template 
2. project plan - referencemilestones 
3. webtool 
4. meeting reportiong? 
5. red flag documentation (crisis) 
6. early GRADE (charakter) indications - when? 
7. concept development 
8. privacy 

9. jan lz send sissel's email to frank 

+ free extra deliverables ???? 

jan 
kickoff / personalize web tool 
personalized final report template 
problem statement / challenges 

feb 
freeze title 
state-of-the-art 

march 
concept 

april 

implementation/prototype description 

may 
evaluation 
draft report 

june 
deliver final report 
make video (20 min) / web page 
make poster 
make presentation 
make web page 


------------------------------------------------------------------------------------ 
is this tool a prototype of a more general tool 
mastertruge 


next meeting: monday - 9.30-11.00 

frank
